
 

 

PANEL RESULTS & COMMENTS 

2018 PROJECT SUPPORT II 
 

Open Tone Music 
 
  
Your Project Title: Open Tone Music Academy 

Your Project Summary: Open Tone Music Academy is an on site program that provides free music 

education access for students grades 4 through 12. The program allows students to learn from professional 

artists and educators as well as provide teaching opportunities for college students interested in education. 

Final Score: Yes. Overall, the panel felt that the applicant provided evidence throughout the application that 

the funding criteria were met.   

CAC Grant Amount: $5,000 

 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     
Michelle Currica 

(Philadelphia, PA) 

Ashe Helm-Hernández 

(Atlanta, GA) 

Ashley Hosseini 

(Bloomington, IN) 

Miah Michaelson 

(Indianapolis, IN) 

Francisco Ollervides 

(Caledonia, OH) 

 

On the next page you will find each panelist’s score and comment on your application in response to the 

question: With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s 

three funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2018-PS-II-Panel-Guide-for-Web.pdf
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Score: Yes 

Comment: Artistic and Cultural Vibrancy - The applicant demonstrates evidence of artistic and cultural 

vibrancy. Project activities are robust and comprehensive. I would have liked to have seen more information 

on the artistic staff and college interns involved. Organizational Capacity - The applicant demonstrates 

evidence of organizational capacity. They have been doing this work for some time and this project seems 

a logical expansion of their work. Public Benefit - The applicant demonstrates evidence of public benefit. I 

would have liked to have seen more evidence that the applicant engages directly with those served to 

determine project activities, repertoire, performance opportunities, etc. 

 

 

 

Score: No 

Comment: The organization does not show any substantive knowledge of the community it is serving nor 

any responsiveness to that community's needs. While they may build meaningful relationships with their 

community partners, I felt a lack of understanding or engagement with the students they say are their 

primary community served. For these reasons, while I can imagine the benefit this program may have, I 

don't believe the public benefit of this project is clear from this application. The arts/cultural vibrancy is 

partially demonstrated through the use of qualified teaching artists facilitating. The students will be inspired 

be creative. Organizational capacity is also partially clear - there is a committed staff and community 

partners. There is a plan for the project but it's vague what exactly the funds will be used for in relationship 

to the project. I would have liked to see more about what the service you provide means to your community 

of students served, and how you are engaging with them to ensure a process of reflection and 

responsiveness to them and their needs. 

 

 

 

Score: Yes 

Comment: The applicant meets the funding criteria. The applicant’s proposal reflects a tangible way that 

under-served youth in the community will be engaged with music through positive reinforcement taught by 

world class musical professionals. The project demonstrates public benefit and access. Support materials 

provide evidence of organizational capacity to carry out the project. 

 

 

 

Score: Yes 

Comment: It is the opinion of this reviewer that Open Town Music meets the funding criteria through their 

proposal for open Tone Music Academy. They especially show the public benefit of this project as it 

meaningfully engages the community. Their Executive Director appears to have become aware of 

Panelist 1 

Panelist 3 

Panelist 2 

Panelist 4 
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opportunity gaps and a decrease in music education and music appreciation in this urban community. They 

use extensive knowledge of their community to drive their work. They have built meaningful relationships 

with residents and community partners such as Cleveland Metropolitan School District, Boys and Girls 

Clubs of Cleveland, Jones Road Family Development and Cuyahoga Community College. They are 

accessible and inviting to their community by offering free music education to children grades 4 though 12. 

They appear to have organizational capacity to plan and successfully manage this project. They seem to 

have an engaged staff of professionals and paid college interns. They have a definite set of project goals. 

They will measure progress through student attendance (tracked by teachers), students performance and 

participation and assessments. Their budget is realistic and appropriate for the project. The match 

requirement is clearly demonstrated in 10% by individual donations and the rest by earned income and in-

kind donations. 

 

 

 

Score: Yes 

Comment: Yes, this proposal meets the funding criteria. Public Benefit: The applicant demonstrated its 

ability to connect and serve its community by building meaningful relationships with community partners 

and alumni of the program to further their impact on both current and future participants. Artistic & Cultural 

Vibrancy: The length of instruction/exposure to music education provided both during the school year as 

well as during the summer indicates the organization's commitment to high quality instruction. More 

information about the teaching staff or samples of student performances would have further supported the 

program's artistic vibrancy. Organizational Capacity: The organization plans to use CAC funds to expand 

its administrative capacity which will impact its ability to measure progress and evolve, I think that is a wise 

decision. More information about how many teachers, interns or alums participate in programming year to 

year would have given a clearer description of the organization's capacity. 

 

 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin  India Pierre-Ingram 
manager – project support associate – communications & grant programs 
dmclaughlin@cacgrants.org     ipierreingram@cacgrants.org 

 216.515.8303 x101  216.515.8303 x107

Panelist 5 

mailto:dmclaughlin@cacgrants.org
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